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Corporate Mission
To be the preferred bank in every market we serve.

Corporate Vision
To be the leading Philippine bank and financial services company that 
empowers customers to achieve their goals and aspirations, combining our 
entrepreneurial spirit, international perspective, and intense customer focus 
to deliver a personalized banking experience that is easy, straightforward, and 
convenient, while taking pride in building long-term relationships and finding 
better ways to deliver offerings of the highest standard.

Core Values

Commitment to Customers. We are committed to delivering products and 
services that surpass customer expectations in value and every aspect of 
customer service, while remaining prudent and trustworthy stewards of  
their wealth. 

Commitment to a Dynamic and Efficient Organization. We are committed 
to creating an organization that is flexible, responds to change, and 
encourages innovation and creativity; we are committed to the process of 
continuous improvement in everything we do. 

Commitment to Employees. We are committed to our employees’ growth 
and development and we will nurture them in an environment where 
excellence, integrity, teamwork, professionalism, and performance are valued 
above all else. 

Commitment to Shareholders. We are committed to providing our 
shareholders with superior returns over the long term.

Our Purpose
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Corporate Profile
BDO is a full-service universal bank in the 
Philippines, providing a complete array of 
industry-leading products and services 
including Lending (corporate and consumer), 
Deposit-taking, Foreign Exchange, Brokering, Trust 
and Investments, Credit Cards, Retail Cash Cards, 
Corporate Cash Management, and Remittances. 
Through its local subsidiaries, the Bank offers 
Investment Banking, Private Banking, Leasing and 
Finance, Rural Banking, Life Insurance, Property 
and Casualty Insurance Brokerage, and Online 
and Traditional Stock Brokerage Services.

BDO’s institutional strengths and value-added 
products and services hold the key to its 
successful business relationships with customers. 
Its branches remain at the forefront of setting 
high standards as a sales- and service-oriented, 
customer-focused force. The Bank has the largest 
distribution network with over 1,700 operating 
branches and more than 5,800 teller machines 
nationwide. BDO has 16 international offices 
(including full-service branch offices in Hong Kong 
and Singapore) spread across Asia, Europe, North 
America, and the Middle East.

The Bank also offers digital banking solutions to 
make banking easier, faster, and more secure for 
its clients.

Through selective acquisitions and organic 
growth, BDO has positioned itself for increased 
balance sheet strength and continued expansion 
into new markets. As of December 31, 2024, BDO 
is the country’s largest bank in terms of total 
resources, customer loans, deposits, assets 
under management and capital, as well as branch 
and ATM network nationwide.

BDO is a member of the SM Group, one of 
the country’s largest and most successful 
conglomerates with businesses spanning 
retail, mall operations, property development 
(residential, commercial, hotels and resorts), 
and financial services. Although part of a 
conglomerate, BDO’s day-to-day operations are 
handled by a team of professional managers 
and bank officers. Further, the Bank has one 
of the industry’s strongest Board of Directors, 
composed of professionals with extensive 
experience in various fields that include banking 
and finance, accounting, law, and business.
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FINANCIAL & OPERATING HIGHLIGHTS CONSOLIDATED PARENT BANK
2024 2023 Change 2024 2023 Change

BALANCE SHEET (in billion Php)
Resources 4,876.1 4,477.7 9% 4,641.2 4,262.6 9%
Trading and Investment Securities 876.1 824.8 6% 840.0 787.7 7%
Liquid Assets 1,547.2 1,541.7 0% 1,377.5 1,383.4 0%
Gross Customer Loans 3,225.2 2,848.8 13% 3,121.4 2,775.5 12%
Deposits 3,794.0 3,567.6 6% 3,686.1 3,476.9 6%
Equity1/ 577.4 518.6 11% 575.3 510.2 13%

INCOME STATEMENT (in billion Php)
Net Interest Income 186.6 172.4 8% 178.9 165.7 8%
Non-Interest Income 77.7 71.7 8% 66.4 57.3 16%
Gross Operating Income 264.3 244.1 8% 245.3 223.0 10%
Operating Expenses 146.6 130.5 12% 132.1 119.3 11%
Pre-provision Profit 117.7 113.6 4% 113.2 103.7 9%
Allowance for Credit Losses 14.0 16.4 -14% 12.9 15.6 -17%
Net Profit2/ 82.0 73.4 12% 82.1 67.2 22%

FINANCIAL PERFORMANCE INDICATORS
Profitability

Return on Average Common Equity 15.14% 15.16% 15.23% 13.95%
Return on Average Equity 15.00% 15.01% 15.13% 13.85%
Return on Average Assets 1.8% 1.7% 1.8% 1.6%

Margins and Liquidity
Net Interest Margin 4.4% 4.4% 4.3% 4.3%
Gross Customer Loans to Deposit Ratio 85.0% 79.9% 84.7% 79.8%
Liquid Assets to Total Assets 31.7% 34.4% 29.7% 32.5%
Liquidity Coverage Ratio 132.1% 123.2% 134.1% 123.5%
Net Stable Funding Ratio 122.1% 124.1% 122.1% 123.8%

Cost Efficiency
Cost to Income Ratio 55.5% 53.5% 53.9% 53.5%
Cost to Average Assets Ratio 3.1% 3.1% 3.0% 2.9%

Asset Quality
NPL Ratio3/ 1.83% 1.85% 1.78% 1.79%
NPL Cover4/ 145.0% 152.2% 149.8% 156.9%

Capital and Leverage
CET 1 Ratio5/ 14.1% 13.8% 13.7% 13.3%
Tier 1 Ratio5/ 14.3% 14.0% 13.9% 13.5%
Capital Adequacy Ratio5/ 15.2% 14.9% 14.9% 14.4%
Countercyclical Buffer6/ 0.0% 0.0% 0.0% 0.0%
Basel III Leverage Ratio 10.3% 9.9% 9.9% 9.4%
Assets to Equity 8.4x 8.6x 8.1x 8.4x

DISTRIBUTION NETWORK AND MANPOWER
Branches and Offices 1,793 1,722 4% 1,224 1,208 1%
Teller Machines7/ 5,815 5,514 5% 5,815 5,514 5%
Employees 44,044 41,647 6% 36,126 34,183 6%

Officers 23,321 21,685 8% 17,770 16,437 8%
Staff 20,723 19,962 4% 18,356 17,746 3%

SHAREHOLDER INFORMATION 
Market Value

Share Price (in Php) 144.00 130.50 10%
Market Capitalization (in billion Php) 759.21 687.52 10%

Valuation
Basic Earnings per Share (in Php) 15.48 13.86 12%
Diluted Earnings per Share (in Php) 15.43 13.82 12%
Book Value per Share (in Php) 107.83 96.75 11%
Price-Earnings Ratio 9.3x 9.4x
Price to Book Value 1.3x 1.3x

Dividends
Cash Dividends Paid to Common Shareholders  
(in billion Php)

19.8 15.8 19.8 15.8

Cash Dividends per Common Share (in Php) 3.75 3.00 
Stock Dividends Paid to Shareholders 0.0% 0.0%
Dividend Payout Ratio8/ 24.1% 21.5%
Dividend Yield9/ 2.5% 2.3%

Notes:
Adjustments were made to make the 2024 financial statements more comparable to regional standards per auditors’ 
recommendation, with 2023 numbers restated
All financial data are based on SEC format unless otherwise indicated
1/	 Total capital accounts, inclusive of non-controlling interest and preferred shares
2/	 Net Income attributable to shareholders of the parent bank
3/	 Per BSP Circular 941
4/	 Per BSP Circular 1011 excluding provisions appropriated in Retained Earnings, but appropriated Retained Earnings continue to be 

counted as provisions for general loan losses
5/	 Based on audited financial statements
6/	 Currently set at 0% by the BSP per Circular 1024 Section 1 
7/	 Total of Automated Teller Machines (ATMs), Cash Accept Machines (CAMs), Branch Universal Machines (BUMs), and Self-service 

Teller Machines (STMs)
8/	 Cash dividends paid during the year divided by net profit for the year
9/	 Cash dividends per common share paid during the year divided by average daily closing price for the year
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Financial Statements

Report of the Board Audit Committee 
to the Board of Directors
FOR THE YEAR ENDED DECEMBER 31, 2024

Empowered by the Board to oversee the financial reporting process, internal control and risk 
management systems, internal and external audit functions, and compliance with applicable laws 
and regulations, the Board Audit Committee (BAC) discharged its oversight functions independently 
in accordance with its Terms of Reference, which is annually reviewed and updated, when 
necessary. The BAC is composed of two (2) independent directors and one (1) non-executive 
director. The BAC had twelve (12) meetings in 2024.

The BAC accomplished the following in 2024:

	▪ Financial Reporting

	 The Board Audit Committee (BAC) reviewed the Bank’s quarterly unaudited and annual audited 
financial statements ensuring compliance with accounting standards and tax regulations. 
On February 21, 2024, it endorsed for Board approval the 2023 Audited Financial Statements, 
after assuring that appropriate internal controls related to the financial reporting process and 
compliance with accounting standards were observed. Based on its assessment, the BAC 
believes that the financial statements are fairly presented in conformity with the relevant financial 
reporting standards in all material aspects.  The Board approved the Bank’s audited financial 
statement on February 24, 2024, based on the BAC endorsement, and the financial statements 
were publicly disclosed on February 26, 2024, 57 days after the financial year-end, meeting the 
ASEAN Corporate Governance Scorecard (ACGS) best practice standard. This demonstrates 
the Bank’s commitment to transparency, accuracy, and adherence to the highest standards of 
corporate governance and financial reporting.

	▪ Internal Audit Function

	 The Board Audit Committee (BAC) reviewed and approved the 2024 Internal Audit Policy 
Statement and the risk-based audit plans for the various business units. This process included 
a thorough examination of the scope, changes to the plan, audit methodology, manpower 
resources, and key audit officer appointments.  The BAC scrutinized the results of audits, 
focusing on high and moderate risk findings related to operational, financial, and compliance 
controls, as well as risk assessment systems and processes impacting financial, reputation, and 
information security.

	 The BAC regularly tracked the timely resolution of audit findings and assessed the 
appropriateness and adequacy of Management’s action plans to address key issues. It ensured 
the Internal Audit function’s independence and unfettered access to all records, properties, 
and information. 

	 The Committee assessed the performance of the Chief Audit Executive and the internal audit 
function and concluded that both carried out their mandates effectively as provided in the 
Internal Audit Charter and that the internal audit function possesses adequate resources to 
perform its duties effectively.  The Committee approved the appointment of the new Chief Audit 
Executive on December 18, 2024.

0706 0706



	▪ External Audit 

	 On February 21, 2024, and March 20, 2024, respectively, the BAC approved and endorsed to 
the Board for approval, the renewal of the appointment of the external auditor, Punongbayan & 
Araullo, Grant Thornton (P&A) and its non-audit engagement as Board of Canvassers in the Annual 
Stockholders Meeting on April 19, 2024. The BAC ensured the adequacy and appropriateness of 
P&A’s scope of engagement, audit plans, composition of the engagement team and timelines its 
2024 audit activities and milestones.  

	 The BAC comprehensively reviewed and discussed the external audit reports, focusing on internal 
controls, risk management, governance, and financial impact, particularly changes in accounting 
and reporting standards. The Committee also reviewed thoroughly Management’s responses to 
the external auditor’s findings and recommendations. 

	▪ Compliance Function

	 The BAC reviewed and approved updates to the Compliance and Anti-Money Laundering (AML) 
Departments’ manuals, institutional risk assessment, annual compliance plans, and independent 
compliance testing roadmaps. They closely monitored the progress on the annual compliance 
plans, results of independent compliance and AML testing, Bank’s compliance with regulatory 
limits/ratios, regulatory report submissions, and continuous improvement of compliance and AML 
methodologies and systems.

	 The BAC thoroughly discussed the results of regulatory examinations on BDO Unibank and 
vetted on Management’s responses to the findings and recommendations. In 2024, the BAC 
reviewed the reports for seven (7) regulatory examinations and Management responses to said 
reports, to ensure the Bank’s position was appropriately presented. The BAC also assessed the 
appropriateness of the Bank’s periodic updates to the regulators’ findings and recommendations 
to ensure implementation of corrective actions. The Committee likewise devoted time to 
understanding the emerging money laundering risks and tracked the progress on high-profile 
cases involving clients of the Bank and ensured that appropriate controls are in place and/or 
instituted to prevent the Bank from being a channel for money laundering activities. The BAC 
also tracked the progress until launch to production of two (2) major compliance systems 
that enhance compliance and AML risk management on related parties and AML alerts review 
and disposition.

	 On July 24, 2024, the BAC approved the new Table of Organization of Compliance Group with 
increase of 25 manpower complement and the hiring of the Deputy Chief Compliance Officer.  
The Committee also noted the appointments of new Compliance Heads in some of the 
subsidiaries of the Bank.

	 The BAC assessed the performance of the Chief Compliance Officer and the compliance function, 
confirming that they effectively carried out their plans and programs and met their mandate as 
provided in their Charter. 

	▪ Cases Involving Internal and External Fraud Cases, Whistleblower Accounts 
and Non-Loan Accounts

	 The BAC reviewed reports on fraud and operational cases, whistleblower accounts, and non-loan 
related cases impacting financial, internal controls, information systems, and reputation. The 
Committee ensured that Management placed adequate internal controls with focus on risk 
mitigation, legal handling, and fraud prevention to prevent recurrence.
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As part of its unwavering commitment to uphold the highest standards of corporate governance, 
the BAC conducted a comprehensive self-assessment of its performance for the year 2023. This 
assessment was meticulously carried out in accordance with its Terms of Reference, ensuring that 
all aspects of its mandate were evaluated.

The BAC’s assessment of the Bank’s internal controls, financial reporting process, and risk 
management systems considered several critical inputs:

	▪ External Auditor’s Report and Unqualified Opinion: An essential component that provided 
independent assurance of the Bank’s financial health.

	▪ Regulatory Report of Examinations: An essential component that provided independent assurance 
of the robustness of the Bank’s risk management, capital adequacy, asset quality, earnings 
and liquidity.

	▪ Chief Audit Executive’s Overall Assurance: Offering an internal perspective on the efficiency and 
effectiveness of the Bank’s operations.

	▪ Senior Management’s Reports and Additional Information: Ensuring comprehensive oversight and 
informed decision-making.

The BAC assessment indicated that the Bank’s internal controls, financial reporting processes and 
systems are generally adequate and effective.
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Statement of Management’s Responsibility For 
Financial Statements
The management of BDO Unibank, Inc. and Subsidiaries (the BDO Unibank Group) and of 
BDO Unibank, Inc. (the Parent Bank) is responsible for the preparation and fair presentation 
of the financial statements including the schedules attached therein, for the years ended 
December 31, 2024, 2023 and 2022, in accordance with the prescribed financial reporting 
framework indicated therein, and for such internal control as management determines is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the BDO 
Unibank Group and the Parent Bank’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting 
unless management either intends to liquidate the BDO Unibank Group and the Parent Bank or 
to cease operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the BDO Unibank Group and the Parent 
Bank’s financial reporting process.

The Board of Directors reviews and approves the financial statements including the schedules 
attached therein, and submits the same to the stockholders or members.

Punongbayan & Araullo, the independent auditor appointed by the stockholders, has audited 
the financial statements of the BDO Unibank Group and the Parent Bank in accordance with 
Philippine Standards on Auditing, and in its report to the stockholders or members, has 
expressed its opinion on the fairness of presentation upon completion of such audit.

Teresita T. Sy 
Chairperson of the Board

Nestor V. Tan 
President & 
Chief Executive Officer

Dalmacio D. Martin 
Treasurer

Signed this 22nd day of February 2025
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Report of Independent Auditors
THE BOARD OF DIRECTORS AND STOCKHOLDERS 
BDO UNIBANK, INC. 
BDO Towers Valero 
8741 Paseo de Roxas, Salcedo Village 
Makati City, Philippines

 

 
 
 
 
 
 
 
 

a 

 
  

 
 

 
 
Report on the Audit of the Financial Statements 
 
Opinion 
 
We have audited the financial statements of BDO Unibank, Inc. and subsidiaries (collectively 
referred to as the BDO Unibank Group) and of BDO Unibank, Inc. (the Parent Bank), which 
comprise the statements of financial position as at December 31, 2024 and 2023, and the 
statements of income, statements of comprehensive income, statements of changes in  
equity and statements of cash flows for each of the three years in the period ended  
December 31, 2024, and notes to financial statements, including material accounting policy 
information. 
 
In our opinion, the accompanying financial statements present fairly, in all material  
respects, the financial position of the BDO Unibank Group and of the Parent Bank as at  
December 31, 2024 and 2023, and their financial performance and their cash flows for each  
of the three years in the period ended December 31, 2024 in accordance with Philippine 
Financial Reporting Standards (PFRS Accounting Standards). 
 
Basis for Opinion 
 
We conducted our audits in accordance with Philippine Standards on Auditing (PSA).  Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities  
for the Audit of the Financial Statements section of our report.  We are independent of  
the BDO Unibank Group and of the Parent Bank in accordance with the Code of Ethics  
for Professional Accountants in the Philippines (Code of Ethics) together with the ethical 
requirements that are relevant to our audits of the financial statements in the Philippines,  
and we have fulfilled our other ethical responsibilities in accordance with these requirements 
and the Code of Ethics.  We believe that the audit evidence we have obtained is sufficient  
and appropriate to provide a basis for our opinion. 
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Key Audit Matters 
 
Key audit matters are those matters that, in our professional judgment, were of most 
significance in our audit of the financial statements of the current period.  These matters  
were addressed in the context of our audit of the financial statements as a whole, and in 
forming our opinion thereon, and we do not provide a separate opinion on these matters. 
 
The following are the key audit matters identified in our audit of the financial statements of  
the BDO Unibank Group and the Parent Bank: 
 
(a) Valuation of Loans and Other Receivables 
 

Description of the Matter 
 
The BDO Unibank Group and the Parent Bank are required to recognize allowance for 
impairment on their loans and other receivables using the expected credit loss (ECL)  
model in accordance with PFRS 9, Financial Instruments.  As of December 31, 2024,  
the BDO Unibank Group and the Parent Bank had loans and other receivables amounting 
to P3,272,518 million and P3,168,757 million, respectively, net of allowance for impairment  
of P92,091 million and P89,414 million, respectively.  Loans and other receivables are the 
most significant resources of the BDO Unibank Group and the Parent Bank which account 
for 67% and 68% of the BDO Unibank Group and the Parent Bank’s total resources, 
respectively.  

 
The allowance for impairment of loans and other receivables is considered to be a matter 
of significance as it requires the application of critical management judgment and use of 
subjective estimates in determining how much impairment loss is required to be  
recognized in the financial statements.  These judgment and estimates are disclosed in the 
BDO Unibank Group’s and the Parent Bank’s accounting policies in Notes 2 and 3 to the 
financial statements. 
 
The BDO Unibank Group and the Parent Bank use an ECL model in determining the 
impairment of their loans and other receivables.  The assessment of credit risk of a portfolio  
of assets entails estimations as to the likelihood of defaults occurring, the associated  
loss ratios and of default correlations of the related counterparties.  Furthermore, the  
BDO Unibank Group and the Parent Bank incorporated forward-looking information into  
both the assessment of whether the credit risk of an instrument has increased significantly 
from its initial recognition and the measurement of ECL.  The BDO Unibank Group and the 
Parent Bank have identified and documented key drivers of credit risk and credit losses for 
each loan portfolio and, using an analysis of historical data, have estimated relationships 
between macro-economic variables, credit risk and credit losses. 

 
The disclosures of the BDO Unibank Group and the Parent Bank on the allowance for 
impairment of loans and other receivables, and the related credit risk are included in  
Notes 4 and 11 to the financial statements. 

 
How the Matter was Addressed in the Audit 

 
Our audit procedures to address the risk of material misstatement relating to the adequacy  
of allowance for impairment of loans and other receivables, included among others, 
evaluating the BDO Unibank Group’s and the Parent Bank’s accounting policies and 
methodologies as to whether they: (a) are established and implemented consistent with the 
underlying principles of PFRS 9; (b) are appropriate in the context of the BDO Unibank 
Group’s and Parent Bank’s lending activities and asset portfolio given different segments of 
credit exposures and the relevant regulatory framework; and, (c) are supported by pertinent 
processes and controls, including documentations of policies that capture in sufficient detail 
the judgment, including estimation applied in the development of the Group’s ECL model. 
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With respect to the use of judgment and estimation of inputs and assumptions used in the 
ECL model, our procedures included: 

 
• testing the design and operating effectiveness of relevant controls over credit review 

process as it relates to the determination of credit risk rating used in impairment 
provisioning; 
 

• assessing the BDO Unibank Group’s and Parent Bank’s segmentation of credit risk 
exposures based on homogeneity of credit risk characteristics and evaluating the 
appropriateness of impairment approach applied on each loan portfolio; 
 

• engaging our Firm’s specialist in evaluating the appropriateness of methodologies and 
assumptions used in the ECL calculation including testing the discriminatory power of 
the Internal Credit Risk Rating System for each loan portfolio across all quarters during 
the year; 
 

• evaluating the reasonableness of the credit risk ratings assigned to loan accounts to 
assess appropriateness of credit risk monitoring; 
 

• testing the BDO Unibank Group’s and Parent Bank’s loan classification and staging 
scheme based on the determined days past due and other qualitative factors, including 
proper tagging of non-performing loans; 
 

• evaluating management’s quantitative and qualitative criteria in determining events that 
constitute default and significant increase in credit risk against the requirements set 
forth in PFRS 9; 
 

• for probability of default, checking whether indications of default on selected accounts 
per loan type were properly captured within the observation period and were 
considered in the calculation of historical default rates; 
 

• for loss given default, validating the accuracy of historical recoveries and associated 
costs for each loan portfolio by inspecting relevant records of collections and disposals 
of related collaterals from selected defaulted accounts;  
 

• reconciling exposure at default against relevant loan databases; 
 

• on selected individually assessed loan accounts, evaluating the accuracy of 
management’s forecast of recoverable cash flows based on agreed restructuring 
agreement and valuation of collaterals and estimates of recovery from other sources of 
collection;  

 
• for forward-looking information used, evaluating whether the forecasted  

macro-economic factors, which include gross domestic product growth, unemployment 
rates and core inflation rates were appropriate and traceable to trusted publicly 
available information.  In addition, assessing the level of significance of correlation of 
selected macro-economic factors to the default rates as well as the impact of these 
variables to the ECL; and, 

 
• evaluating the completeness and appropriateness of the disclosures to the financial 

statements against the requirements of relevant reporting standards.  
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(b) Valuation of Derivatives  

 
Description of the Matter 
 
In general, the fair valuation of the investments of the BDO Unibank Group and  
the Parent Bank is computed with reference to external sources and readily available 
market value.  The fair valuation of investments of the BDO Unibank Group and the Parent 
Bank is considered a key area of focus in our audit due to the use of inputs from external 
sources in computing the market value of some investments with no readily available 
market value.  To the extent practicable, certain financial instruments are measured using 
models with observable data; however, areas such as credit risk (both own and 
counterparty), volatilities and correlations require management to make estimates.   
 
As of December 31, 2024, the derivative financial assets and derivatives with negative fair 
values of the BDO Unibank Group that are carried at fair value amounted to P8,291 million 
and P6,361 million, respectively, while that of the Parent Bank amounted to P4,633 million 
and P3,090 million, respectively.  
 
The details of such investments are disclosed in Note 10, while the disclosures of the BDO 
Unibank Group and the Parent Bank on exposure to investments valuation risk are 
included in Note 4 to the financial statements. 

 
How the Matter was Addressed in the Audit 
 
Our audit procedures, included among others, the following: 

 
• evaluating whether fair value prices used were appropriate by testing the inputs against 

reliable market sources; 
 

• recomputing the fair values based on the inputs and compared with the market values 
reported by the BDO Unibank Group and the Parent Bank; and, 

 
• reviewing the appropriateness of the method used in fair market valuation. 

 
(c) Valuation of Goodwill and Other Intangible Assets with Indefinite Useful Lives 
 

Description of the Matter 
 
The BDO Unibank Group has goodwill of P4,535 million, with allowance for impairment  
of P1,514 million, as of December 31, 2024, and the significant portion of which relates to  
the acquisition of BDO Network Bank, Inc. (BDO Network).  Furthermore, the BDO Unibank 
Group and the Parent Bank have other intangible assets with indefinite useful lives 
amounting to P3,522 million as of December 31, 2024.  
 
This annual impairment testing of goodwill and other intangible assets with indefinite  
useful lives is considered to be a key audit matter because the management’s process  
in assessing the recoverability of the intangible assets is complex.  In addition, the 
assumptions used in determining the cash generating units (CGUs) where the goodwill  
and other intangible assets with indefinite useful lives are allocated and estimating the 
recoverable amount involves significant judgment.  The recoverable amount of the CGUs 
has been computed using discounted cash flows method.  This valuation method uses 
several key assumptions, including estimates for forecasted statement of financial position 
and net profit of CGUs, terminal value growth rates and discount rate. 
 
The BDO Unibank Group’s disclosures about goodwill and other intangible assets are 
included in Notes 2, 3 and 17 to the financial statements. 
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How the Matter was Addressed in the Audit 
 
Our audit procedures to address the risk of material misstatement relating to impairment  
of goodwill and other intangible assets with indefinite useful lives included, among  
others, evaluating the appropriateness of assumptions and methodologies used by the 
management, in particular, those relating to the forecasted statement of financial position 
and statement of income or financial performance as well as the discount and growth  
rates used.  We have involved our Firm valuation specialist to assist in evaluating the 
appropriateness of assumptions used in estimating the recoverable amount of CGUs.   
In addition, we recalculated the value-in-use of the CGUs and compared it with the  
carrying amount.  We also reviewed the BDO Unibank Group’s disclosures about those 
assumptions to which the outcome of the impairment test is most sensitive; specifically, 
those that have the most significant effect on the determination of the recoverable amount 
of goodwill and other intangible assets with indefinite useful lives.  Furthermore, our audit  
of the financial statements of BDO Network as of and for the year ended December 31, 
2024 did not identify events or conditions that may cast significant doubt on BDO Network’s 
ability to continue as a going concern. 
 

(d) Accounting for Legal Merger Between the Parent Bank and its Subsidiary 
 

Description of the Matter 
 
The Parent Bank, together with The Podium Complex (TPCI and, formerly, SM Keppel 
Land, Inc.), a wholly owned subsidiary, executed a merger effective December 1, 2024, 
which was previously approved by a majority vote of the Parent Bank’s Board of Directors 
(BOD) and by the vote of the stockholders owning or representing at least two-thirds of the 
outstanding capital stock on January 27, 2024 and April 19, 2024, respectively.  The same 
was filed with the Banko Sentral ng Pilipinas (BSP) and the Securities and Exchange 
Commission (SEC) and was subsequently approved on October 22, 2024, and     
November 18, 2024, respectively.  
 
The merger of the Parent Bank and TPCI was of importance to our audit due to the 
significance of the amounts involved and complexity of the transaction and its accounting 
treatment.  Such merger is classified as business combination under common control and 
is out of scope of PFRS 3, Business Combination, and, accordingly, significant judgment is 
involved in determining the appropriate accounting policies to be applied.   
 
The Parent Bank has accounted for the merger using the pooling of interest method, 
wherein the assets and liabilities of TPCI are included in the Parent Bank’s separate 
financial statements at their book values as reported in its consolidated financial 
statements and no goodwill is recognized as a result of the combination.  At the date of 
merger, the Parent Bank recognized additional assets and liabilities amounting to  
P16,580 million and P9,746 million, respectively, and issued common shares with a fair 
value of P7,076 million, consequently recognizing merger reserves amounting to  
P6,256 million. 
 
The Parent Bank’s accounting policy and disclosures of the merger and pooling of interest 
method are included in Notes 2 and 30 to the financial statements. 
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How the Matter was Addressed in the Audit 
 
Our audit procedures, included among others, the following: 
 
• reviewing the minutes of meeting of the BOD for the approval of the merger and the 

approval of the BSP and SEC; 
 

• reviewing the Articles and Plan of Merger to understand the key terms and conditions, 
and confirming our understanding with the management; 
 

• evaluating the appropriateness of the application of the pooling of interest method used 
by the management, including identification and measurement of individual assets and 
liabilities of TPCI in accordance with the terms of Articles and Plan of Merger and 
relevant PFRS Accounting Standards and interpretations; and,  
 

• assessing the adequacy of disclosures made in the financial statements of the Parent 
Bank. 

  
Other Information 
 
Management is responsible for the other information.  The other information comprises the 
information included in the BDO Unibank Group’s SEC Form 20-IS (Definitive Information 
Statement) and SEC Form 17-A, and Annual Report for the year ended December 31, 2024, 
but does not include the financial statements and our auditors’ report thereon.  The SEC Form 
20-IS (Definitive Information Statement), SEC Form 17-A and Annual Report for the year ended 
December 31, 2024 are expected to be made available to us after the date of this auditors’ 
report. 
 
Our opinion on the financial statements does not cover the other information and we will not 
express any form of assurance conclusion thereon. 
 
In connection with our audits of the financial statements, our responsibility is to read the other 
information identified above when it becomes available and, in doing so, consider whether the 
other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audits, or otherwise appears to be materially misstated. 
 
Responsibilities of Management and Those Charged with Governance for the 
Financial Statements 

 
Management is responsible for the preparation and fair presentation of the financial  
statements in accordance with PFRS Accounting Standards, and for such internal control as 
management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, management is responsible for assessing the BDO 
Unibank Group’s and the Parent Bank’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting 
unless management either intends to liquidate the BDO Unibank Group and the Parent Bank  
or to cease operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the BDO Unibank Group’s and 
the Parent Bank’s financial reporting process.  
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Auditors’ Responsibilities for the Audit of the Financial Statements 

 
Our objectives are to obtain reasonable assurance about whether the financial statements as  
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditors’ report that includes our opinion.  Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with PSA will always detect a 
material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with PSA, we exercise professional judgment and maintain 
professional skepticism throughout the audit.  We also: 
 
• Identify and assess the risks of material misstatement of the financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.  
The risk of not detecting a material misstatement resulting from fraud is higher than for  
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the BDO Unibank Group’s and the Parent Bank’s internal 
control. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of 

accounting estimates and related disclosures made by management. 
 
• Conclude on the appropriateness of management’s use of the going concern basis of 

accounting and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the BDO Unibank 
Group’s and the Parent Bank’s ability to continue as a going concern.  If we conclude that  
a material uncertainty exists, we are required to draw attention in our auditors’ report to  
the related disclosures in the financial statements or, if such disclosures are inadequate,  
to modify our opinion.  Our conclusions are based on the audit evidence obtained up to  
the date of our auditors’ report.  However, future events or conditions may cause the  
BDO Unibank Group and the Parent Bank to cease to continue as a going concern. 

 
• Evaluate the overall presentation, structure and content of the financial statements, 

including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
 

• Obtain sufficient appropriate audit evidence regarding the financial information of the 
entities or business activities within the BDO Unibank Group and the Parent Bank to 
express an opinion on the financial statements.  We are responsible for the direction, 
supervision and performance of the group audit.  We remain solely responsible for our 
audit opinion. 

 
We communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 
 
We also provide those charged with governance with a statement that we have complied  
with relevant ethical requirements regarding independence, and communicate with them all 
relationships and other matters that may reasonably be thought to bear on our independence, 
and where applicable, related safeguards. 
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From the matters communicated with those charged with governance, we determine those 
matters that were of most significance in the audit of the financial statements of the current 
period and are therefore the key audit matters.  We describe these matters in our auditors’ 
report unless law or regulation precludes public disclosure about the matter or when, in 
extremely rare circumstances, we determine that a matter should not be communicated in  
our report because the adverse consequences of doing so would reasonably be expected  
to outweigh the public interest benefits of such communication. 
 
 
Report on Other Legal and Regulatory Requirements 
 
Our audits were conducted for the purpose of forming an opinion on the basic financial 
statements taken as a whole.  As discussed in Note 31 to the financial statements, the Parent 
Bank presented the supplementary information required by the Bureau of Internal Revenue 
(BIR) under Revenue Regulations (RR) No. 15-2010 in a supplementary schedule filed 
separately from the basic financial statements.  RR No. 15-2010 requires the supplementary 
information to be presented in the notes to the financial statements.  The supplementary 
information for the years ended December 31, 2024 and 2023 required by the BSP as 
disclosed in Note 35 to the financial statements is presented for purposes of additional 
analysis.  Such supplementary information required by BIR and BSP is the responsibility of 
management.  The supplementary information is not a required part of the basic financial 
statements prepared in accordance with PFRS Accounting Standards; it is neither a required 
disclosure under the Revised Securities Regulation Code Rule 68 of the SEC. 
 
The engagement partner on the audits resulting in this independent auditors’ report is  
Romualdo V. Murcia III. 
 
 
 PUNONGBAYAN & ARAULLO 
 
 
 
 
 By: Romualdo V. Murcia III 
  Partner 
 
  CPA Reg. No. 0095626 
  TIN 906-174-059 
  PTR No. 10465910, January 2, 2025, Makati City 
  BIR AN 08-002511-022-2022 (until October 13, 2025) 
  BOA/PRC Cert. of Reg. No. 0002/P-001 (until August 12, 2027)
    
  
      February 22, 2025 
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Statements of Financial Position
BDO UNIBANK, INC. AND SUBSIDIARIES 
DECEMBER 31, 2024 AND 2023 
(With Corresponding Figures as of January 1, 2023)  
(Amounts in Millions of Philippine Pesos)

See Notes to Financial Statements.

  
     

      

      

      

      

      


      

      

      


      

      
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



















 





































































 























































 

































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#













































































 
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 



















































































































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










































































































































































































































































































































































































































































































































































































































































































































































































































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Notes to Financial Statements
BDO UNIBANK, INC. AND SUBSIDIARIES 
DECEMBER 31, 2024, 2023 AND 2022  
(Amounts in Millions of Philippine Pesos, Except Per Share Data or As Indicated)

    

 
 





 


 

 














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








 





 
 


 


 
 





 







 

 





 
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

  




 

 
  





 









 





 
 


 


 
 





 







 

 





 
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









  

  


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



 







 










 


























              
                   

  

  
   
                
               
               
        
                  
               
   
               


  
 
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1.4 

1.5  





  






 







 










 










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

 
   
  

 
 

 
    

  

   


 
 










 










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              
                  

  

  
                
                 
               
   
                


  

  
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 
 
 



















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






 

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 


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 




 











 


 




 
















 







 
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






 



 




 
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


 










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

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 
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 


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 
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









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







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
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




 








 
 






 



 



 


 


 

 













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 



  












 






 



 







 



 








 



 















 
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










 






 



 







 



 








 



 















 
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 



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





 



  

 












 






 




































 
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 












 

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




 
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



 


 


 




 
 













 


 



 



 












 










 



  









 









 



 

 





 













 



 




 




 





 



 


 
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







 
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



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










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 


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
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


 






 



 










 






 





 









 




 
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

  






 




 




 




 






 



 










 






 
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 






 
 

 





 


 






 






 



  







 

















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


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





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

 








 





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 













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

















 
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











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


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












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


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

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




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 
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















 







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  
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



 






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






 

 











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
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
 













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 














 

 






 

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
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








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











 
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






 

 



  

 
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


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
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


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





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




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









 
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 


















 













 





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

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

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


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





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 
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





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 














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                            
                                

         
                        
                           
                               
                          
                                

                      

                       

                            

                            

                            

                              

                       


                    









 








 



 



 



 

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






 



 



 



 













 
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






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    
 

   


   



      
    
             
 
 
        
 
  
        

   


 
  
    
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 

      
    
             
 
 
        
 
  
        

   

 
  
    
 

   

   


      
    
             
 
 
          
 
  
          

   

 
  
    
 

   


   



      
    
             
 
 
        
 
  
        

   


 
  
    
 
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
      
    
             
 
 
          
 
  
         

   


 
  
    
 

   

   


 




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
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
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

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




 
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    
     
      
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 
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


              
              

            
 






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 

7978





  



















 

      
            


 
  

         
         
         
         
         
         


  
         
         
          
         
         
         


 
         
         
         


 
 
 

            
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



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


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




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

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


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

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


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
 
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  

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

 


  
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
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 
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 

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
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

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

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
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  
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
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

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

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
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
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
 






 
 
 
 



 
 
 
 








 











 








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













 










 


 





















 






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




      
               
       
 
          
           
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
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        
    
           
 

 

















 
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
            
        

  

 









            
            
            




 
          
           
 

        
 
             
             


        




 
          
           
 
             
 
             
             


        





            
            
            



 
          
           
 
              
            


        


 


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         
                   
  
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
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 

      
            

       
 
        
      
 
         
      
        

       


 






 

          
               



               
                   
   
                    
               
                    
  

              




            
  
                
                 
                
          
                  
  
                   
         
                   
  

             
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 

          
               





             
  
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          
               



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             
  
                   
                  
                    
                
                
                  
   
                   
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
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  
                     
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 
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
          
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


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  
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  
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                   
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              

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                  
                     
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  
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
              
                  
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  
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              
                  
                    
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  
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


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        
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 
     
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 

          
               

 
             
                           
                       
                         
                       
                   
                
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

 







 



 



  
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
            
        

  

 




 






















 










 









 







 



 



  
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
            
        

  

 



















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                
                
                
 
  

                
                 


              




              
               
 
  
                
                
  
               







                
 
                 
             
             
 
                
                
                
                 

              




              
               
                

 
              


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 


 









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 

 





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


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 


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 


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 
 
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 
 
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 


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 


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


 










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   

       




        
    
    

   


    

       








 






Gain (loss) on disposal of FVOCI debt securities recognized in the BDO Unibank Group’s statement 
of income under Other Operating Income and Income Attributable to Insurance Operations – Net 
amounted P90, (P39) and P44 in 2024, 2023 and 2022, respectively. 
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
 

 
   




        
    
    
    
    
    

   


    
    

   

       




        
    
    

   


    

       








 






Gain (loss) on disposal of FVOCI debt securities recognized in the BDO Unibank Group’s statement 
of income under Other Operating Income and Income Attributable to Insurance Operations – Net 
amounted P90, (P39) and P44 in 2024, 2023 and 2022, respectively. 
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

  

 
 









 



 



 















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


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



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 





 
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




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


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

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








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





        
          
         
                
                   
  




               
               
                 
 
             





               
                
              

             
 
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

  




       
          
         
                
                   
  




             
            

             





             
            

             














        
          
         
                
                   
  




               
               
                 
 
             





               
                
              

             
 
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

  

 


       
          
         
                
                    





               
                
                 

             





               
                
              

             











 





      
            

  
         
 
         
 
         
        

        










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

              
                
               
                

              





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

  




           

 

      
         

 

        
        















 
      
            
              

 

              
               
                
               

                  
 



              
                
               
                

              



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

                  
 
                
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

          
 
 

       
       
 
 

      
      





















 




      
               




             
                   
   

             
              
                
                   

   
               
              

           

                  
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             
               
            


 

               
             
           
               
               
           
               


             
          


            




         
         
               


          
               
               

                


          










 
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 

         
         
               


 

              
               
              
              
              
              
              
               
                
              




              
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 
           

          

 
 
            
 
         
 
             

           





       
          
                



  


              

              
              


             

             
              


             
             
               
  

Net Profit 
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

  





      
               
 
          
            
          
            
 
           
          

 
          
           
 
           
          

       

 
   

         
 
           

          

 
 
            
 
         
 
             

           





       
          
                



  


              

              
              


             

             
              


             
             
               
  

Net Profit 
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

  

            
                   

 
   
            

             
            

  
            

            
            


            
            

           
 

             
              


   
             

              
             

  
             

             
             


             
             
              
 
  






             

     
     
      
     

     



 



  

 
 





               

 
  
            
             
   
             
           
           
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                   
                  
                   
                  

               


 
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

        
            
                     

 
                  
                 
                   
 
 
              
 
 
                       
 
                    

                   
                  

              






 









 

 






 
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 
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







 










 
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

 




 




      
               
        
 
          
 
               
              
              
              
              
               

            
                 

           
          

 
            

               
  
           
            
          

              


 



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         
         
        

          


 





 



 




 


 

















 
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

  

 


 




      
                 
 


 
         


 
            



 
         


 

        
         
         
        

          


 





 



 




 


 

















 
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










           

            


       
       
       
      
       
  
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          






 
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




















 





            
               


             

             
              
            
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

 


 















 











      
              

            
       
          
                

             
 
 
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 




       
                           

                      
                        
 
                         
                        
 
                      
                        

                       


 

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               

                  

  
       

         

 
        
          

            

 
 
  
  

­             
­            
­              

  
­ 

   
              

              
                  
  
                
 
                

 
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




      

         

 
        
          

             

 
 
  
  
                
              
                
  
    

 
            
              

                  
               

                  

  
       

         

 
        
          

            

 
 
  
  

­             
­            
­              
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





 
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




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



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 
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
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        
                  
              

 

                 
                  

 

                 
                 










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









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



 







 




 




















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




 


 
 






 


 

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

  

 





 










 






 

 
 























 


 
 






 


 

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 




   
         

 
 

      
      

 
           

 
          
         

 
       
 
           
       

 
      




      
          

       

   
         



 
           
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 











 





 


 





 


 


 


















 





          
         

 
        
      
       
 
        
 
       


 
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
 

 




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

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 






      
            
  
         
         
         
         
         

         

 

















      
            
 
         
           
              
            
 
          
 
          
 
          
 
         










 

191190





  






     
            
 
         
         
             
             
 
          
 
  
        
 
  
          
 
  
          
















 









 









 


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



      
             

          
          
          
         
 
            
         
         
         
 
           
         
         
 
          
 
          
         
         

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



      
             

          
          
          
         
 
            
         
         
         
 
           
         
         
 
          
 
          
         
         

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Basel III Liquidity Coverage Ratio (LCR) of BDO Unibank Group as of December 31, 2024 and December 31, 2023 per Bangko Sentral ng Pilipinas (BSP) required disclosure.

________________________
1 Unweighted values must be calculated as outstanding balances maturing or callable within 30 days (for inflows and outflows).
2 Weighted values must be calculated after the application of respective haircuts (for HQLA) or inflow and outflow rates (for inflows and outflows).
3 Adjusted values must be calculated after the application of both: (i) haircuts (for Total HQLA) and inflow and outflow rates (for Total Net Cash Outflows);
   and  (ii) applicable cap and ceiling (i.e., cap on Level 2 assets for HQLA and ceiling on inflows).

________________________

29,406,883,233.79 29,406,883,233.79

2,987,612,882,073.67 89,628,386,462.21

1,008,316,853,058.90

752,904,158,237.29

133.92%

220,510,237,075.60 220,510,237,075.60

580,899,709,664.40 453,310,089,224.92

        Total Adjusted 3    

Value

857,692,575,949.12

1,868,930,011,888.77 200,379,980,781.77

205,616,636,842.32 205,616,636,842.32

0.00 0.00

22,919,513,118.71 21,745,977,309.21

0.00

205,616,636,842.32 205,616,636,842.32

19. Other cash inflows 233,268,201,564.44 233,268,201,564.44

20. TOTAL EXPECTED CASH INFLOWS 667,506,163,573.00 498,880,518,956.04

18. Fully performing exposures (all counterparties)

1,477,116,303,281.95 657,312,595,167.35

884,885,328,412.59 265,465,598,523.78

592,230,974,869.36 391,846,996,643.57

0.00 0.00

1,206,214,247,462.21

20,346,159.44 1,577,636.20

360,369,126,429.36 232,798,274,513.12

21,239,615,406.84 2,123,787,665.56

All material and significant inflows and outflows that are relevant to the Group’s liquidity profile are captured in the LCR.

23. LIQUIDITY COVERAGE RATIO (%) 129.47%

        Total Adjusted 3    

Value
21. TOTAL STOCK OF HQLA 1,075,174,210,884.62

22. TOTAL EXPECTED NET CASH OUTFLOWS 830,460,331,957.03

The LCR results have been stable and above the regulatory floor of 100% over the past 4 quarters in 2024. The LCR has declined year-on-year (Y-o-Y) by 4.45% as a result of 
higher loan growth and increased wholesale deposit funding. Majority of the Group's HQLA is comprised of Level 1 assets, primarily in the form of cash on hand, cash reserves 
with the BSP, overnight and term deposits with the BSP, and eligible securities representing claims on or guaranteed by the Philippine National Government. 

One of the operating principles of the Group is to ensure that it has a diversified funding base, taking into account all available market opportunities. Sound liquidity management 
requires that the sources of funds available are diversified, particularly in terms of maturities and market share. The Group’s primary funding source comes from regular customer 
deposits, which is composed largely of lower-cost funds. In addition to regular deposits, the Group also opportunistically raises funding through the issuance of Long Term 
Negotiable Certificate of Deposits (LTNCD), peso denominated bonds, and foreign currency senior debt instruments. The Group aims to finance current and future asset growth 
in the most cost-effective manner possible.

The Group's outstanding derivative contracts are comprised mainly of short-term foreign exchange (FX) forwards and swaps, and any potential collateral calls by counterparties 
are not significant to impact liquidity. There are also no significant currency mismatches in the LCR.

The Asset-Liability Committee (ALCO) has responsibility for ensuring that Group policy for liquidity management is adhered to on a continual basis, and that Treasury is 
responsible for executing liquidity directives and operating within the liquidity policy. Treasury ensures that the funding requirements of all the Business Units (BUs) are 
addressed, excess funds are deployed to maximize returns, and regulatory requirements on reserves are complied. As such, all the BUs closely interact and coordinate with 
Treasury. The Liquidity Management function is centralized under the Treasury Group for the Parent Bank, and similarly for each major subsidiary of the Group.

Datapoints used were the simple average of the quarterly consolidated report as of March 31; June 30; September 30 and December 31, for both 2024 and 2023.

434,206,308,527.94 265,610,149,873.66

15. Other contingent funding obligations 2,484,362,296,049.90 74,816,286,437.22

16 TOTAL EXPECTED CASH OUTFLOWS 1,329,340,850,913.07

EXPECTED CASH INFLOWS

17. Secured lending 31,653,480.62 2,167,517.94

13. Committed business facilities (all counterparties) 23,744,473,537.59 2,374,395,571.26

14. Other contractual obligations within a 30-day period 40,319,081,676.98 40,319,081,676.98

11. Outflows related to collateral requirements 0.00 0.00

12. Structured financing instruments 0.00 0.00

9. Derivatives contracts, of which: 216,138,286,459.59 216,138,286,459.59

10. Outflows related to derivatives exposures (net) 216,138,286,459.59 216,138,286,459.59

7. Unsecured wholesale funding (all counterparties) 16,377,619,964.97 15,329,179,315.05

8. Secured Funding 0.00

894,914,593,329.69 268,474,377,998.91

6. Non-operational deposits (all counterparties) 701,064,137,273.18 475,972,002,566.82

3. Retail funding 2,112,420,821,182.66 235,917,240,887.24

4. Wholesale Funding of which: 1,595,978,730,602.87 744,446,380,565.73

5. Operational deposits

LIQUIDITY COVERAGE RATIO DISCLOSURE TEMPLATE - CONSOLIDATED
(In Single Currency, Absolute Amount)

2. Deposits, of which: 3,708,399,551,785.53 980,363,621,452.97

NATURE OF ITEM
TOTAL UNWEIGHTED 1 

VALUE                  
(AVERAGE)

TOTAL WEIGHTED 2 

VALUE              
(AVERAGE)

STOCK OF HIGH-QUALITY LIQUID ASSETS (HQLA) 

1. TOTAL STOCK OF HQLA 1,075,174,210,884.62      

EXPECTED CASH OUTFLOWS

TOTAL UNWEIGHTED 1 

VALUE                  
(AVERAGE)

TOTAL WEIGHTED 2 

VALUE              
(AVERAGE)

1,008,316,853,058.90     

BDO Unibank Group

2024 2023

3,346,046,315,170.72
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Basel III Liquidity Coverage Ratio (LCR) of BDO Unibank Group as of December 31, 2024 and December 31, 2023 per Bangko Sentral ng Pilipinas (BSP) required disclosure.

________________________
1 Unweighted values must be calculated as outstanding balances maturing or callable within 30 days (for inflows and outflows).
2 Weighted values must be calculated after the application of respective haircuts (for HQLA) or inflow and outflow rates (for inflows and outflows).
3 Adjusted values must be calculated after the application of both: (i) haircuts (for Total HQLA) and inflow and outflow rates (for Total Net Cash Outflows);
   and  (ii) applicable cap and ceiling (i.e., cap on Level 2 assets for HQLA and ceiling on inflows).

________________________

29,406,883,233.79 29,406,883,233.79

2,987,612,882,073.67 89,628,386,462.21

1,008,316,853,058.90

752,904,158,237.29

133.92%

220,510,237,075.60 220,510,237,075.60

580,899,709,664.40 453,310,089,224.92

        Total Adjusted 3    

Value

857,692,575,949.12

1,868,930,011,888.77 200,379,980,781.77

205,616,636,842.32 205,616,636,842.32

0.00 0.00

22,919,513,118.71 21,745,977,309.21

0.00

205,616,636,842.32 205,616,636,842.32

19. Other cash inflows 233,268,201,564.44 233,268,201,564.44

20. TOTAL EXPECTED CASH INFLOWS 667,506,163,573.00 498,880,518,956.04

18. Fully performing exposures (all counterparties)

1,477,116,303,281.95 657,312,595,167.35

884,885,328,412.59 265,465,598,523.78

592,230,974,869.36 391,846,996,643.57

0.00 0.00

1,206,214,247,462.21

20,346,159.44 1,577,636.20

360,369,126,429.36 232,798,274,513.12

21,239,615,406.84 2,123,787,665.56

All material and significant inflows and outflows that are relevant to the Group’s liquidity profile are captured in the LCR.

23. LIQUIDITY COVERAGE RATIO (%) 129.47%

        Total Adjusted 3    

Value
21. TOTAL STOCK OF HQLA 1,075,174,210,884.62

22. TOTAL EXPECTED NET CASH OUTFLOWS 830,460,331,957.03

The LCR results have been stable and above the regulatory floor of 100% over the past 4 quarters in 2024. The LCR has declined year-on-year (Y-o-Y) by 4.45% as a result of 
higher loan growth and increased wholesale deposit funding. Majority of the Group's HQLA is comprised of Level 1 assets, primarily in the form of cash on hand, cash reserves 
with the BSP, overnight and term deposits with the BSP, and eligible securities representing claims on or guaranteed by the Philippine National Government. 

One of the operating principles of the Group is to ensure that it has a diversified funding base, taking into account all available market opportunities. Sound liquidity management 
requires that the sources of funds available are diversified, particularly in terms of maturities and market share. The Group’s primary funding source comes from regular customer 
deposits, which is composed largely of lower-cost funds. In addition to regular deposits, the Group also opportunistically raises funding through the issuance of Long Term 
Negotiable Certificate of Deposits (LTNCD), peso denominated bonds, and foreign currency senior debt instruments. The Group aims to finance current and future asset growth 
in the most cost-effective manner possible.

The Group's outstanding derivative contracts are comprised mainly of short-term foreign exchange (FX) forwards and swaps, and any potential collateral calls by counterparties 
are not significant to impact liquidity. There are also no significant currency mismatches in the LCR.

The Asset-Liability Committee (ALCO) has responsibility for ensuring that Group policy for liquidity management is adhered to on a continual basis, and that Treasury is 
responsible for executing liquidity directives and operating within the liquidity policy. Treasury ensures that the funding requirements of all the Business Units (BUs) are 
addressed, excess funds are deployed to maximize returns, and regulatory requirements on reserves are complied. As such, all the BUs closely interact and coordinate with 
Treasury. The Liquidity Management function is centralized under the Treasury Group for the Parent Bank, and similarly for each major subsidiary of the Group.

Datapoints used were the simple average of the quarterly consolidated report as of March 31; June 30; September 30 and December 31, for both 2024 and 2023.

434,206,308,527.94 265,610,149,873.66

15. Other contingent funding obligations 2,484,362,296,049.90 74,816,286,437.22

16 TOTAL EXPECTED CASH OUTFLOWS 1,329,340,850,913.07

EXPECTED CASH INFLOWS

17. Secured lending 31,653,480.62 2,167,517.94

13. Committed business facilities (all counterparties) 23,744,473,537.59 2,374,395,571.26

14. Other contractual obligations within a 30-day period 40,319,081,676.98 40,319,081,676.98

11. Outflows related to collateral requirements 0.00 0.00

12. Structured financing instruments 0.00 0.00

9. Derivatives contracts, of which: 216,138,286,459.59 216,138,286,459.59

10. Outflows related to derivatives exposures (net) 216,138,286,459.59 216,138,286,459.59

7. Unsecured wholesale funding (all counterparties) 16,377,619,964.97 15,329,179,315.05

8. Secured Funding 0.00

894,914,593,329.69 268,474,377,998.91

6. Non-operational deposits (all counterparties) 701,064,137,273.18 475,972,002,566.82

3. Retail funding 2,112,420,821,182.66 235,917,240,887.24

4. Wholesale Funding of which: 1,595,978,730,602.87 744,446,380,565.73

5. Operational deposits

LIQUIDITY COVERAGE RATIO DISCLOSURE TEMPLATE - CONSOLIDATED
(In Single Currency, Absolute Amount)

2. Deposits, of which: 3,708,399,551,785.53 980,363,621,452.97

NATURE OF ITEM
TOTAL UNWEIGHTED 1 

VALUE                  
(AVERAGE)

TOTAL WEIGHTED 2 

VALUE              
(AVERAGE)

STOCK OF HIGH-QUALITY LIQUID ASSETS (HQLA) 

1. TOTAL STOCK OF HQLA 1,075,174,210,884.62      

EXPECTED CASH OUTFLOWS

TOTAL UNWEIGHTED 1 

VALUE                  
(AVERAGE)

TOTAL WEIGHTED 2 

VALUE              
(AVERAGE)

1,008,316,853,058.90     

BDO Unibank Group

2024 2023

3,346,046,315,170.72
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Corporate Information
COMPANY HEADQUARTERS

BDO Unibank, Inc.
BDO Corporate Center  
7899 Makati Avenue 
Makati City 0726 
Philippines 
Trunkline: +63 (2) 8840-7000 
Website: www.bdo.com.ph

BRANCHES AND ATMs
For the complete list of BDO branches and ATM locations, 
please refer to the Bank’s official website.

STOCKHOLDER INQUIRIES
BDO Unibank, Inc.’s common stock is listed and traded in the 
Philippine Stock Exchange under the symbol “BDO”.

Inquiries regarding dividend payments, account status, address 
change, stock certificates, and other pertinent matters should 
be addressed to the company’s transfer agent:

Stock Transfer Service, Inc. 
34/F Unit D Rufino Pacific Tower 
6784 Ayala Avenue 
Makati City 1200 
Philippines 
Telephone: +63 (2) 5307-5037 
Facsimile: +63 (2) 8403-2414 
Email: stsi.bdo@stocktransfer.com.ph

The Bank will provide, without charge, a copy of the  
2024 Annual Report and Financial Statements to its  
stockholders upon receipt of a written request addressed  
to the Corporate Secretary.

BDO Corporate Secretary
15/F BDO Towers Paseo 
8741 Paseo de Roxas 
Salcedo Village 
Makati City 1226  
Philippines 
Telephone: +63 (2) 8840-7610 
Email: corporate_secretary@bdo.com.ph

INVESTOR INQUIRIES
BDO Unibank, Inc. welcomes inquiries from analysts, investors, 
and the financial community. Please visit www.bdo.com.ph or 
contact BDO Investor Relations & Corporate Planning.

BDO Investor Relations & Corporate Planning 
31/F BDO Towers Valero 
8741 Paseo de Roxas 
Salcedo Village 
Makati City 1226 
Philippines 
Telephone: +63 (2) 8840-7000 local 36069 
Email: irandcorplan@bdo.com.ph

BDO Unibank is regulated by 
the Bangko Sentral ng Pilipinas. 
https://www.bsp.gov.ph

For concerns, please visit any 
BDO branch near you or reach 
us through any of the channels 
listed in the Consumer 
Assistance page of our website: 
https://www.bdo.com.ph/
consumer-assistance. Deposits 
are insured by PDIC up to 
P1 Million* per depositor. The 
BDO, BDO Unibank and other 
BDO-related trademarks are 
owned by BDO Unibank, Inc. 
All Rights Reserved.

The 2024 Annual Report 
and Financial Supplements 
and the 2024 Sustainability 
Report can be viewed 
and downloaded on the 
BDO website.
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* Effective March 15, 2025.
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